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Embassy of the United States of America
Yerevan, Armenia

DEMOCRACY COMMISSION SMALL
' GRANTS PROGRAM

The United States informalion Service is pleased lo announce
Democracy and Governance Small Grants Program.

FPurpose

The purpose of program is to award small sums of money for
specific projects and initiatives that support the developmenl of
democralic institutions in Armenia. Grants will be awarded to
non-governmental organizations (NGOS) and to independent
media. To be eligible for consideration, every applicant must be
engaged in, or propose to camry out a project whose purpose is |
to further the development of democratic institutions in Armenia.

In Armenia, the Commission is most interested in projects relat-
ing to building democratic institutions. rule of law/administration
of justice, free flow of information , civic education and civil so-
ciety, human rights, ethnic and political harmony, in other words,

§ the Commission will support projects that promote the devel-
| opment of an open/civil society.

Specific Guidelines

*  The maximum grant amount is U.5. $24,000. However, as a
matter of policy most grants will be less than $10.000 and only
rarely as high as $15,000.

Grants are made on a one-time basis. A successful applhcant |
may apply for a second grant following completion of the first |
grand, but the second proposal must be for a distinctly different |
project than the first project fjunded by the Democracy
Commission v
U. S. organizations and individuals are not eligible for grants
under this program. .
* The Program CANNOT fund: humanitarian aid and chantes
or charitable activities; scientific research; conferences and indi-
vidual trips abroad; trade aclivities, projects aiming only at pn-

| mary institutional development o the organization.

Evaluation Criteria
Proposals will be evaluated according to the topic of the project, |
clearty formulated goals and target groups, and ability of the ap-
plying organization to carmry out the project ams

Grants are written locally after USIA Washington, D. C. approves '
the project.

Application Procedures

Applicants must complete the formal application in English that
provides substantial information about the applicant organiza-
tion and its activities, in addition to a detailed descn ption of the
proposed project.

Applicants should avoid requesting grant funds for paying selar-
ies, food and refreshments.

Recommendation

| Letters of endorsement, attesting to the seriousness of the pro-
| posal, may be attached.

Motification of Applicants/Length of Process

All applicants will be notified in writing regarding the decision of
the Democracy Commission once the application has been re-
viewed.

{in the case of successiul proposals, the complete grant process |
(from the time a grant is reviewed by the Commission to the time
the funds are available for use) lakes approximately eight (B)

weeks.
Grant Awards and Report Requirements

Awards will be in two or more segments. An initial segment wil |
be authorized to initiate the project. The applicant must provide

an interim report about the use of the first segment of funds be-
fore additional funds will be released. If no interim report is pro-
vided, no additional funds will be released.

Final Reports
All successful applicants must complete a formal report 10 the

Democracy Commission upan completion of the project. The re-

| port should discuss what was done, whether the project was

successful from the applicant’s perspective and how it might be
improved in the future. An accounting of the use of the grant
funds must also be included. The information from this report will
enable the Democracy Commission to better evaluate future pro-

posals.
Deadline for submitting applications is June 25, 1999,

iilllliii|ll..iiiiqqiilinntjilllI-liliilli-ll'l-"

The application guidelines and apphcation are available from
United Ststes Information Service (USIS)
Baghramian Street 18
Yerevan, Armenia
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